
As the world of data management, modern technologies 
and process automation continue to evolve, utilities face 
increasing pressure to modernize operations, 
consolidate legacy systems, upgrade technology systems 
and improve overall compliance. Without a clear 
understanding of current state issues like fragmented 
data and manual processes, digital transformation 
efforts can become complex, cumbersome and costly if 
constituents are not aligned on multiple fronts. 

ENGAGE

THINKING AT THE SPEED OF TECHNOLOGY

PHASE ZERO INITIAL ASSESSMENTS

TANGIBLE BENEFITS

To learn more about Celerity Phase Zero Initial 
Assessments, feel free to contact Tony Morabe at 
tmorabe@consultcelerity.com, Sam Lodaria at  
slodaria@consultcelerity.com or visit our website 
landing page at https://www.consultcelerity.com/
phase-zero-initial-assessments/.
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• Zero cost 
• Interactive discussion on transformation enablers 
• Recommendations on where to focus first
• Benchmark learnings from other utility clients
• Manual workflows and process inefficiencies 
• Data silos and legacy system issues 
• Future-state processes, data management services 
• Technology upgrade / migration insights 
• Data governance and integration acumen
• Tech-stack consolidation input

Prior to investing ample time, resources and funds into a 
longer-term assessment program, Celerity provides 
utility clients with a free, online Initial Assessment 
session tailored to discuss key pain points, inefficiencies 
and data challenges that impact business processes, 
technology stacks and operations. 

Providing proactive insights before any significant 
investments may be incurred, this no-cost, 2-hour online 
session enables Celerity integration experts to listen, 
collaborate and align client challenges with potential 
solutions before embarking on a full-scale project.  

LISTEN. LEARN. LEVERAGE.

PHASE ZERO | ZERO COST
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After clients complete a short, pre-assessment intake 
form, Celerity will schedule a 1-2 hour session with 
designated business sponsors, IT, field operations and / 
or asset operations groups accordingly.  

PRE-ASSESSMENT INTAKE FORM – GETTING STARTED

From chaos to clarity – conduct a free 
Phase Zero Initial Assessment for utilities 

Workflows

Benchmark SilosDiscuss

Strategize Processes

Migrations
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