PROJECT MANAGEMENT OFFICE (PMO) EXPERTISE

Celerity Project Management Office (PMO) services
provide clients with standardized frameworks, guidance
and strategy to align projects with corporate goals and
optimize project and program results. As a leader in
PMO services, Celerity's PMO team brings a commitment
to excellence, adaptability to change and a passion for
ensuring projects / programs produce optimal outcomes.

Driven via precision communication, open collaboration
and acute attention to quality, Celerity PMO services
ensure client expectations are aligned with projects and
programs as initiatives evolve.

PMO CONSULTING & STRATEGY

Celerity's PMO experts provide clients with advance
strategic guidance before, during and after projects to
ensure quality, consistency and results are maximized.
Whether assisting on smaller, agile projects or tackling
more complex, enterprise-wide initiatives, Celerity PMO
services integrate people, processes, technology and
data to ensure projects and programs are optimized.

DATA ADHERENCE

Celerity Data Adherence services include disciplined and
consistent application of data governance principles and
standards to ensure data is accurately collected,
processed, stored and utilized within established
guidelines. Data Adherence ensures data is traceable,
verifiable and complete, fostering reliability, accuracy
and compliance across the data lifecycle.

TASK MANAGEMENT

Celerity Task Management services focus on creating
systematic organization, tracking and execution of
activities within a project or workflow. It includes
creating a work breakdown structure, assigning
responsibilities, setting deadlines and monitoring
progress to ensure that tasks are completed efficiently
and on schedule.

TALENT AND STAFFING SERVICES

Celerity Talent and Staffing services assist organizations
in identifying, recruiting, acquiring and managing
personnel. This includes sourcing, screening and placing
candidates in positions that match client skills and
qualifications requirements to help businesses build and
maintain a skilled and effective workforce.

SCHEDULE AND BUDGET ADHERENCE

Celerity Schedule and Budget Adherence services pertain
to the disciplined management of establishing timelines
and financial constraints within a project, program or
organizational initiative. It involves closely monitoring
and managing the project schedule and budget to
ensure activities are completed on time and in scope
with the allocated financial resources.

PROJECT MANAGEMENT OFFICE (PMO) SERVICES

PROJECT DELIVERY

Celerity Project Delivery services include the successful
completion and implementation of a project according
to predefined objectives, timelines and quality
standards. It encompasses the entire lifecycle of a
project, from initiation to planning, execution,
monitoring and controlling and closure to ensure project
expectations are aligned with timelines and budgets.
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WHY CELERITY?

Celerity PMO Services help clients optimize small to large
scale projects and programs via a potent blend of
communication, collaboration and grit to make things
happen.

Advanced strategic thinking and planning
Collaborative communication between parties
Extensive complex project experience and results
Precision data management acumen

Responsive, agile processes to meet deadlines

ABOUT CELERITY CONSULTING GROUP

Celerity is an agile risk optimization company that helps
public utility organizations convert complex data into
clear, actionable intelligence to mitigate risk, optimize
assets and maximize project results.

Blending extensive client experience with deep vendor-
side acumen, Celerity energy engineers orchestrate
precision data analysis, strategic consulting and project
management services to solve complex energy
challenges via acute listening, proactive thinking and
relentless grit.

Based in Walnut Creek, CA with remote offices
nationwide, Celerity energy engineers perform a critical,
leadership role as strategic liaison between data, assets
and the teams that make projects happen in the field.

ENGAGE

To learn more about Celerity’s Project Management
Office (PMO) services, please contact Jason Berry at
530.519.9640, jberry@consultcelerity.com or visit us at
https://www.consultcelerity.com/electric-gas-utilities-
consulting/project-management-office-pmo/.
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